COWES TOWN COUNCIL GRANT APPLICATION FORM

Cowes Town Council welcomes grant applications from the local community and sets aside an amount
for this purpose each year in its budget.

If you have any questions please contact the Town Clerk or Deputy Town Clerk at Cowes Town Council,
Northwood House, Ward Avenue, Cowes P031 8AZ. Telephone: 01983 209022. Or Email:
townclerk@cowestowncouncil.org.uk / deputytownclerk@cowestowncouncil.org.uk

Who Can Apply

We support local voluntary, social and community organisations with small grants whose aim is to help
improve the local Cowes community. Applications can be for full or part funding of an event, project,
activity or item(s).

We will also consider individuals or commercial businesses with non-profit initiatives that will deliver
benefit to the community.

How to Apply
1. Complete an application form and deliver it to the Town Clerk (details as above). In your application
form you will need to tell us:

a) What the grant will be spent on; how this will benefit the local community of Cowes

b) How long your organisation has been established, its stability and future plans

c) Size, membership, inclusivity, objectives and activities of your organisation

d) What specific value your organisation brings to the community of Cowes

e) Are there any financial beneficiaries of the organisation
2. Your application must be accompanied by your latest and previous two years' independently signed
annual accounts. If your organisation has been running for less than 15 months we will accept a 12 month
financial projection. If your organisation has been formed for a non-recurring one off event we will accept
an event budget with projected income and expenditure.

Cowes Town Council will only accept and consider grant applications between May and February of each
municipal year. Applications should be submitted in plenty of time to allow for it to be processed and
considered at the Finance, Acquisitions & Staffing Committee meeting which will make a
recommendation to the next full Town Council meeting for a decision. Any missing or further information
required following receipt of your application will delay processing until the full information is received.

We will only consider one application from your organisation at a time.

Grants will be paid by cheque and acknowledgement of receipt of the grant from your organisation will
be required.

Requests for a grant will be capped to a maximum of £1,500. Applicants may be required to attend the
Finance, Acquisitions & Staffing Committee meeting where the grant application is being considered to
present their case (in up to 10 minutes), and answer any questions about the application. You will then
be asked to leave the meeting while Councillors consider your application. Any recommendation from
the Committee will be considered at the next meeting of the Town Council who will make the final
decision of whether to approve any grant. The Town Clerk will inform the main contact on the application
form of the outcome of the application.

Grants of the maximum £1,500 will require an end of grant report within 12 months of the grant being
awarded, detailing how the grant was used and how this has been of benefit.

PLEASE NOTE THAT ONCE YOUR APPLICATION FOR GRANT HAS BEEN SUBMITTED TO COWES TOWN
COUNCIL, ALL INFORMATION PROVIDED WILL BE IN THE PUBLIC DOMAIN
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ABOUT YOUR ORGANISATION

1. What is your organisation's name, address and contact details?

Organisation Name: Vectis Corps of Drums Marching Band

Organisation Address c/o 37 Fairmount Drive, Newport,

Isle of Wight

Post Code PO30 2JE

Name of Principal Officers and Posts: Steven Thompson- Chairman

Dave Lewis- Bandmaster

Name of Lead Contact and Post: Steve Thompson- Chairman

Contact Number and email: (01983) 822431/ 07792302307

vcodmb@hotmail.com

2. What is the type and purpose of your organisation?

We are a community-based youth marching band that welcomes members of all ages and abilities, from as young as
5 to over 70. Our primary purpose is to make music accessible to everyone, regardless of experience, by offering
individual tuition in a variety of instruments, including woodwind, brass, glockenspiel, and percussion.

Beyond individual learning, we provide opportunities for participants to develop ensemble performance and
marching skills through active participation in the band. Our group places a strong emphasis on teamwork, discipline,
and cooperation, helping to build confidence and a sense of belonging among members.

Regular rehearsals, public performances, and social events foster a vibrant, inclusive community. We rehearse at a
local school and take pride in performing at a wide range of community events, carnivals, and parades both on the
Island and the mainland, promoting cultural engagement and civic pride through music.

3. Provide a summary from your most recent accounts. Are these figures below?
X Information from the latest accounts approved by your organisation

A projection because your organisation has been running less than 15 months Budget
Costs for a non-recurring one-off event

Account Year Ending: 31/12/2023

Total income for Year: £12,708.06

Total Expenditure for the Year: £15,659.67

Balance at the Year End / Event (Total Income — Total Expenditure) £6,555.86

Total Savings or Reserves at the Year End £251.99- cash in hand

4. Has your organisation applied to Cowes Town Council for a grant before? Yes / No

If yes, give the dates and the amounts awarded:




5. About the Project / Event/ Activity

What project, activity, item(s) or event do you want us to fund?

\We are applying for funding to purchase new uniform items—specifically hats—for our growing
membership. Over the past few years, the Vectis Corps of Drums Marching Band has expanded significantly
with over 80 members, and additional uniform pieces are now needed to ensure all members can present a
smart, professional appearance during performances. New hats will help maintain a cohesive and polished
look, reinforcing our identity and pride as a band while representing the community at public events.

When will your project / event / activity take place? As soon as possible. Ideally we would like to have
additional uniform items available to members by the end of 2025

How will this grant will benefit the people and community of Cowes?

The Vectis Corps of Drums has a long-standing history of supporting the Cowes community through active
participation in local events and celebrations. For many years, the band has performed in Cowes Carnivals,
taken part in events along the Parade, and contributed to commemorations and civic occasions organised
by Cowes Town Council, including VE Day services. At least one-third of our members live in Cowes and are
actively involved in the life of the town. By bringing music, energy, and a sense of unity to these events, we
help strengthen community spirit and provide a visible, positive presence for young people. With
continued support, the Vectis Corps of Drums is committed to maintaining and growing its role within
Cowes, enriching local traditions and community life for years to come.

How much will it cost? £1,900

How much are you asking for in Grant? £1,500

If the cost is more than the amount requested, where do you expect the rest of the funding to come from?

The rest will come from monies we have managed to fundraise so far this year.

APPLICATION CHECKLIST

Have you answered all the questions in the application form?

Enclosed the financial information/ accounts/ statements requested?

You understand that if you make any seriously misleading statements (whether deliberate or
accidental) at any stage during the application process, or knowingly withhold any information, this
could make your application invalid and you could be liable to repay any funds to us.

Please sign and date your application in the box below.

For Office Use:

Date of decision: Accepted / Declined
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